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Director’s Highlights

GBI Appalachian Regional Drug Enforcement Office (ARDEQO) — June 24, 2026 — The GBI has arrested and
charged four people in Gainesville, GA, and Commerce, GA, with Trafficking and Conspiracy to Traffic
Methamphetamine following a multi-agency operation in Jackson County and Hall County, GA. The
operation targeted a drug trafficking organization allegedly responsible for distributing hundreds of
kilograms of methamphetamine throughout North Georgia.

The following subjects were arrested on June 16, 2026: Jennifer Lynn Byers, age 56, of Commerce, GA,
James Edward Daniel, age 54, of Maysville, GA, Eldon Dwayne Fricks, age 60, of Maysville, GA, Larry
Dwayne Fricks, age 35, of Gainesville, GA.

The GBI Appalachian Regional Drug Enforcement Office (ARDEO), in collaboration with local and federal
partners, executed multiple search and arrest warrants across Hall County and Jackson County. The
operation aimed to disrupt a distribution network identified as a major source of narcotics in the region.
During the operation, on June 16, 2026, law enforcement seized approximately 90 pounds of suspected
methamphetamine in Commerce, GA, and arrested four people. A total of 122 pounds of suspected
methamphetamine was seized during the duration of this several-month-long investigation.

Byers, Daniel, Eldon Fricks, and Larry Fricks were booked into the Jackson County Jail. Additionally, four
other people were arrested during this investigation before June 16, 2026. The investigation involved a
high level of cooperation between multiple law enforcement agencies. The GBI Appalachian Regional
Drug Enforcement Office, Jackson County Sheriff’'s Office, Hall County Sheriff’s Office, Georgia State
Patrol, the GBI Metro Atlanta Gang Task Force, Bartow County Drug Task Force, Georgia Department of
Community Supervision, the Jackson County District Attorney’s Office, and the United States Attorney’s
Office participated in the operation. The investigation is active and ongoing.

GBI Region 4 — June 24, 2026 — The GBI has charged Zachary B. Harper, age 47, of Hazlehurst, GA, with
one count of Felony Murder and one count of Malice Murder in connection with the 1996 homicide of
54-year-old James Hand.

On June 1, 1996, Jeff Davis County Sheriff's Office (JDCSO) deputies discovered Hand’s body with
multiple gunshot wounds on the roof of the Full Gospel Church of Snipesville in Jeff Davis County, GA.
The initial investigation showed that Hand, the pastor of the church, was repairing the roof when he was
shot and killed. Shortly after discovering Hand’s body, JDCSO requested the GBI to assist with the
investigation. Additional information obtained during this investigation led to Harper being charged in
connection to Hand’s death. Over the past 30 years, the GBI’s Regional Investigative Office in Douglas
and the Jeff Davis County Sheriff’s Office have remained committed to seeking answers in Hand’s death.
Harper is currently incarcerated at Jenkins Correctional Facility and serving a life sentence on unrelated
charges. This investigation is still active and ongoing. Once the investigation is complete, the case file
will be given to the Brunswick Judicial Circuit District Attorney’s Office for prosecution.
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GBI Appalachian Regional Drug Enforcement Office (ARDEO) — June 26, 2026 — The GBI has arrested and
charged Carrizal Humberto, age 32, of California, and Malcolm Stephens, age 34, of Toccoa, GA, with
Trafficking Methamphetamine, following a joint operation in DeKalb County, GA. The operation targeted
a major Mexican-based drug trafficking organization, which is allegedly a primary source of supply for
methamphetamine across North Georgia and responsible for flooding the region with hundreds of
kilograms of methamphetamine.

The investigation was a collaborative effort led by the GBI Appalachian Regional Drug Enforcement
Office (ARDEQ), working in close coordination with the DeKalb County Police Department, U.S. DHS
Homeland Security Investigations (HSI), and the Homeland Security Task Force. The joint operation
culminated on June 23, 2026, with the arrests of Humberto and Stephens and the seizure of
approximately 90 pounds of suspected methamphetamine in Atlanta, GA. Humberto and Stephens were
booked into the DeKalb County Jail. The investigation is active and ongoing.

From January 1 to June 30, 2026, the GBI investigated a total of forty-seven (47) Officer Involved
Shootings (OIS).

GBI Region 2 — June 30, 2026 — At the request of the Coweta County Sheriff's Office (CCSO) and the
Meriwether County Sheriff's Office (MCSO), GBI agents are investigating an officer involved shooting in
Meriwether County, GA. One man was shot and killed during the incident. No officers were injured.

Preliminary information indicates on Monday, June 29, 2026, at about 1:30 p.m., a CCSO deputy conducted
a traffic stop on a SUV located on [-85 southbound in Coweta County. The SUV came to a stop in
Meriwether County, just over the Coweta County line. During the traffic stop, the driver of the SUV spoke
with the deputy at the rear of the SUV. While speaking with the deputy, the man suddenly moved from the
rear of the SUV and got back into the driver’s seat of the SUV. The deputy then attempted to remove the
driver from the SUV. At this time, a second deputy arrived on scene. The man refused to comply with the
deputies. One of the deputies then Tased the man, but the Taser was ineffective. The man then reached
under the driver’s seat and produced a gun. The man shot at the deputies several times, and the deputies
fired shots toward the man, hitting him multiple times. Coweta County Fire and EMS responded to the
scene to provide life-saving efforts, but the man was pronounced deceased at the scene. The man’s body
will be taken to the GBI Medical Examiner’s Office for an autopsy. The man killed in this incident has been
identified as Dubraye McDaniel, age 64, of Atlanta, GA. This investigation is active and ongoing.



Staffing Report
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Medical Examiners
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GBI Vacancies — YTD FY2026
(State Funds Only)
Jul | Aug | Sept | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun
‘25 | ‘25 ‘25 | ‘25 | ‘25 | 25 | 26 | ‘26 | ‘26 | ‘26 | ‘26 | ‘26
DOFS 38 38 38 41 | 41 | 42 | 42 | 38 33 36 37
Scientist Positions 21 21 23 22 | 22 | 22 | 21 | 21 18 18 19
Investigative Division 20 20 25 26 26 25 20 19 20 20 25
Sworn Agent Positions 5 5 8 9 10 14 8 10 10 12 15
GCIC 4 4 4 5 5 4 5 5 7 8 8
Admin 6 7 6 7 6 6 7 7 7 6 7




Investigative Division

Investigative Cases — YTD FY2026

— .
Crimes Against | | | 199 | 70 | 110 | 124 | 105 | 133 | 95 | 101 | 86 | 89 1,184
Persons
¥k
Drug 76 | 60 | 80 | 69 | 64 | 65 | 63 | 80 | 86 | 93 | 58 794
Investigations
***Other

. 650 | 529 | 692 | 496 | 548 | 541 | 656 | 562 | 696 | 558 | 566 6,494
Investigations
Total 888 | 708 | 842 | 675 | 726 | 711 | 852 | 737 | 883 | 737 | 713 8472

Investigative Hours Expended - YTD FY2026

D‘rug‘ Agent Training Hours
Investigations 39

12%

Crimes Agains
Persons
22%

Other
Investigations
63%

* Crimes Against Persons - death investigations, assaults, kidnapping, robbery, child abuse &
exploitation/trafficking, etc.

**  Drug Investigations - felony investigations, trafficking, manufacturing, distribution, etc.

**%* Other Investigations - corruption, cyber, bomb disposal, election, technology, cold case
review, property crimes, special events, etc.
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Recoveries, Seizures, Arrests — YTD FY2026

May 2026 YTD FY2026
Property Stolen $S0.00 $0.00
Property Recovered $0.00 $14,234,300.46
* Contraband Seized $4,581,739.68 $104,766,831.25
Arrests 63 945
* Cases Closed 659 5,634

*Note: In July 2025, we began the process of transitioning to a new case management system which includes the
migration of data. Reported totals may change as a result.

Major Case Call Outs - YTD FY2026
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Georgia Information Sharing and Analysis Center (GISAC)
Watch Desk Activity YTD FY2026

Jul Aug Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun FY
25 | 25 | 25 | 25 | 25 | 25 | 26 | 26 | ‘26 | 26 | ’26 | ‘26 | 2026
Threatsto | 30 31 | 29 | 12 | 17 | 20 | 15 | 17 | 21 | 17 224
Life
See Send
: 954 | 1,225 | 1,461 | 1,236 | 1,189 | 939 | 746 | 701 | 795 | 878 | 883 11,007
App Tips
Suspicious | 2 1 0 2 1 3 5 2 1 2 22
Activity
*
f:reI:‘;SSts 1351 | 1,552 | 1,456 | 1,324 | 1,186 | 1,046 | 1,452 | 1,395 | 1,715 | 1,369 | 1,113 14,959

* Note: In July 2025, we began the process of transitioning to a new case management system which includes the migration of data.
The GISAC Requests for Information (RFI) totals may change due to pending updates and modifications within the reporting

system.

Investigative Division Notes:

Update: Six (6) Special Agent applicants accepted conditional offers.
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Services Requested & Completed

YTD FY2026
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Backlog Report — YTD FY2026
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Pending ME_. Toxicology  Trace Evidence
3% <1%

Latent Prints
<1%

Firearms

4% Impressions

0%

Forensic
Biology
7%

81%

Combined DNA Index System (CODIS)

Samples
P 1,923 | 2,477 | 2,295 | 2,907 | 2,308 | 29 | 36 | 1,866 | 2,733 | 5,439 | 5,798 27,811
Entered
Confirmed
Hits 37 43 48 47 69 29 | 28 20 41 72 47 481

Crime Laboratory Notes:

®* The Crime Laboratory has 21 Scientists in training within their respective disciplines.
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Medical Examiners (includes all laboratories)
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Medical Examiners Cases - YTD FY2026
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MEO Backlog — YTD FY2026
Medical Examiner data is calculated as >90 days from the date of examination in accordance with
National Association of Medical Examiner accreditation standards.
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49.5%
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55%

54.2%

MEO Notes:

e Emory medical student starting 7-month longitudinal research assignment with MEO.
e MEO is currently hosting two (2) Mercer Medical Students for the month.
e Dr. Broder presenting about blunt force injuries to Emory residents on 6/25.

e Emory medical student, who completed a longitudinal research project with the MEO, won the

College of American Pathologists Distinguished Medical Student Award.
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O
N4 Georgia Crime Information Center (GCIC)

CJIS Transactions Processed - YTD FY2026
Total = 738,012,175
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AFIS/MBIS, CCH, and Applicant Activity Report

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May | Jun
25 25 ‘25 25 ‘25 25 26 ‘26 26 26 26 | 26
Criminal Fingerprint Submissions

— "
Submissions 45,867 | 30,989 | 37,054 | 36,880 | 33,884 | 34,722 | 36,093 A\':';It 39,053 | 36,904 | 37,826
HYH * * * * * * * * *
Submissions 16,806 | 11,778 Ngt Nc.>t Nc.>t Nc.>t Ngt Nc.>t Nc.>t Nc.>t Nc.>t
w/Palms Avail. Avail. Avail. Avail. Avail. Avail. Avail. Avail. Avail.
Submissions 10629 | 7590 *Not *Not *Not *Not *Not *Not *Not *Not *Not
w/Photos ! ! Avail. Avail. Avail. Avail. Avail. Avail. Avail. Avail. Avail.
H * * * *
Latent Print AFIS HITS 16 24 Nc.ot Nc?t 40 Nc?t 54 Nc?t 131 59 45
Avail. Avail. Avail. Avail.
Applicant Fingerprint Submissions (Non-Criminal)
— "
Submissions 47,314 | 37,097 | 43,735 | 42,604 | 31,424 | 33,139 | 42,815 A\':';It 42,973 | 39,190 | 40,479

Submissions through | ¢ o) | 4135 | 5680 | 5628 | 4077 | 4346 | 6,001 | 5167 | 5572 | 5177 | 4558
Rap Back

Applicant Fingerprint |, /| 1009 | 1286 | 1,407 | 1,179 | 1,322 | 1,378 | 1,535 | 1,506 | 1,452 | 1,255
Triggering Events

Final Disposition Submissions
Local Agencies 81,109 | 72,924 | 74,570 | 80,573 | 57,658 | 71,621 | 63,656 | 72,138 | 81,435 | 78,806 | 24,708
GCIC 267 278 178 309 192 170 249 312 259 213 226

Rapid ID Transactions
Transactions 2,017 1,868 1,852 2,068 1,810 1,607 1,836 1,874 1,974 1,783 1,899

pransactions W/AFIS | cess | 6% | 6% | 60% | 59% | 61% | S6% | 54% | 58% | 55% | 56%
Lﬁ:sa“m"s WINCIC | ooo, | s2% | sa% | s6% | s0% | s0% | 52% | 53% | 52% | 51% | 50%
Transactions 0 . . . \ \ . . ] : )
w/FBI RISC HITS 14% | 15% | 17% | 18% | 14% | 14% | 17% | 18% | 16% | 15% | 15%

* NEC continues to work on providing criminal fingerprint submission monthly data.
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GCIC Activity Report

Jul | Aug | Sep | Oct | Nov | Dec Jan Feb | Mar | Apr | May Jun
‘25 25 25 ‘25 25 25 26 26 ‘26 26 26 26
g:‘:t':;ssea“h 19 20 16 12 12 19 24 30 15 | 18 | 21
Sex Offender Registry
(Database Total 41,024)
Records Added | 125 | 130 | 132 | 122 | 113 | 113 | 115 | 99 | 140 | 136 | 105 |
Protection Order Registry
(Database Total 195,316)
Records Added | 2,952 | 3,149 | 3,146 | 3,171 | 2,440 | 2,729 | 2,545 | 2,531 | 2,923 | 2,706 | 2,784 |
Criminal Justice Agencies
e.g. Law Enforcement Agencies, Criminal Court Systems, Corrections, etc.)
Audited 0 0 13 32 37 20 21 46 42 37 32
In Compliance 0 0 3 1 8 1 4 3 4 7 5
Out of Compliance 0 0 10 31 29 19 17 43 38 30 | 27
Trained 5 6 4 *%19 4 0 1 4 2 3 3
Non-Criminal Justice
(e.g. Civil Courts, City, County and Charter Schools, Department of Early Care and Learning (DECAL),
Department of Community Health (DCH), etc.
Audited 39 51 30 51 36 11 44 73 61 46 52
In Compliance 21 31 19 27 19 11 28 44 35 29 19
Out of Compliance 18 20 11 24 17 0 16 29 26 17 33
Trained 10 21 51 12 11 1 8 12 24 73 14

Learning Management System (LMS)
An on-line system for criminal justice and non-criminal justice staff to enroll and at

tend e-learning courses.

Georgia Criminal

Street Gang Database 9 > 3 3 ! 8 11 ! 9 7 3
QIS Network Operator | 5 .o, | 5501 | 5781 | 3,150 | 2,769 | 3128 | 5976 | 4226 | 3,448 | 3,654 | 2,899
Certification (CNO)

CJIS Security Policy

Awareness and 7,165 | 6,231 | 5630 | 6,550 | 5454 | 5,543 | 15,037 | 8,312 | 6,925 | 6,602 | 5,136

Training/Awareness
Statement

** FBI RISC HITS - Repository for individuals of Special Concerns (RISC). This group includes Wanted Persons including the Immigration

Violator File, National Sex Offenders, Known/Suspected Terrorists and other persons of special interest groups defined by the FBI.

The percentage of electronically received fingerprint cards vs. mailed/manual fingerprint cards = 99.9%
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Administration

Office of Privacy and Compliance / Open Records Unit

Open Records/Archives Requests - YTD FY2026

721 | 750 | 720 | 732 | 588 | 590 | 782 | 858 | 756 | 796 | 705 7998

Facilities — Major Projects Status

° GBI Headquarters’ new Medical Examiner’s Office first floor concrete slab has been installed.

° The new Central Medical Examiner’s Building Schematic Design is complete.
Currently in the Design Development Phase.

i Construction at the new Region 11 Investigative Office has started.

i GBI-Region 10/Gang Task Force Building is in the Schematic Design Phase.
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